UCMA Regular Meeting Agenda
October 26, 2023- 5:30pm
Roll Call

Time Start: pm

-Motion to approve the regular meeting minutes of September 28, 2023- Motion
-Unpaid bills be ordered paid and those paid be approved- Motion

-Communications: 1) Pennvest- CAP response letter, find attached

-Hearing of Citizens:

Engineer’s report
-Not in attendance: See Gus’ email response attached on the Jim Shreve sewer line project.

Attorney’s report
-Tim via Zoom, Jim Shreve sewer line project- legal discussion.

Old Business
-Jim Shreve project discussion on:1) sealed grinder pump package 2) sewer line extension to furthest boundary-
Motion
-Received the North East Borough’s check in the amount of $35,000.

New Business

-Monthly Finance Report.

-Monthly Billing Water/Sewer revenue report.

-Running Annual Average disinfection byproducts graphs.

-Twelve loads (72,000 gals) of wtp sludge was removed from the water plant sludge lagoon for a cost of
$12,240.00 @ $0.17/gal. Commonwealth Disposal has kept the same pricing since 2013- 10 years. They will be
back next year as we have another 8-12 loads to take out to empty our lagoons. The past four years we have
averaged $11,220/year in sludge removal at the water plant.

-Another water service line leak was found to have been leaking for quite some time, the customer was not able
to fix the line in the required time given, as they do not live there the water has been shut off until the repair can
be made- this will help reduce our water loss.

INFORMATIONAL SUMMARY

The regularly scheduled meeting for Thursday- November 23, 2023 at 5:30pm
Adjourn- Motion

Time End: pm



